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• The crucial role of marketing

• A proven marketing model for improving 
uptake

• Case study on increasing secondary school 
meal uptake to 56%



The crucial role of marketing



1. We need to combat the 
competition outside the school







2. We need to persuade pupils that 
eating a healthy meal in school is 

cool





3. We need to stop decline in 
uptake, achieve targets and improve 

income



School meal uptake 2009-10*

• Overall uptake Secondary – 35.6% (24.8%)

• Overall uptake Primary – 41.9% (30.1%)

*School Food Trust



School meal uptake



4. We need to combat increasing 
obesity





Trends in obesity (among selected OECD countries, selected years)
(Source: OECD Health data 2006)

UK has one of the highest levels of obesity amongst developed countries



Teenagers of today are first in history to be 
less healthy than their parents 
The Daily Mail

Obesity levels spark warning over diabetes 
Evening Times





A proven marketing model for 
improving uptake



1. Evaluate current 
marketing approach

2. Create initial 
outline marketing 

strategy

3. Consult 
stakeholders on 

outline marketing 
strategy

4. Develop full 
marketing strategy

Roll-out marketing 
strategy using pilot 

method

A proven marketing model for 
improving uptake



Case study on increasing secondary 
school meal uptake to 56%



• Rural authority with 
90,500 population

• 74 primary schools 
(6,009 pupils)

• 7 secondary schools 
(5,477 secondary)



Evaluated current school meals 
marketing approach



Workshop with catering management team 
to create initial outline marketing strategy



Consulted stakeholders on outline 
marketing strategy



Developed a full marketing strategy



Rolled-out marketing strategy using 
pilot method



















Increased uptake to 56% in 2010*

* Scottish Government ‘School Meals in Scotland 2010’ report 



“The input and support from InChannel was 
invaluable. 

Uptake levels of school meals in our Secondary 
Schools have increased as a result of the 

work we have collaborated on.”

Jayne F Murphy, Facility Services
Argyll and Bute Council









• Pictorial menus that helped special needs 
pupils to increase their awareness and 
understanding of school meals menus

West Dunbartonshire 
Council
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